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Client Success 
Manager (CSM)
Responsible for the overall 
success of the engagement 
thoughout the Client 
subscription duration from 
Oboarding to Subscription 
Service Renewal. 

Client Account 
Manager (CAM)
Starts the relationship with 
Clients and acts as a Project 
Manager and first line for 
issues escalations.  Frontend

Backend*

Operations Support Accounts Development Growth

Instance provisioning and 
initial setup and instance 
parametrization. 

License audits, compliance 
and information security

* Backend resources are assigned to the project as and when needed.

Service Request 
management, response
and  resolutions.  

Subscription fees 
payment and collection. 

Manages Subscription 
fees payment disputes. 

Product development.

Product updates.

Functionality extensions 
and integrations. 

Benefit Request 
management.

Partner engagements 
and Tie-ups. 

Manage benefits 
providers disputes.  

eBen.work Project Team



Client Project Team

Engagement Leader
Usually HR Head who can 
pave the way strategicly 
and  operationally to a 
successful initiative. 

Engagement Sponsor
Typically, a C-Level Leader who 
caters for the overall ownership 
and support of the engagement 
and initiative. Leadership 
involvement. 

Client Adminstrator
Data collection, data upload, 
and system administration. 
Requirements Communication.

Information Technology
System integration requirement 
definition, security measures 
and System extensions testing 
and approval. 

Communication Officer
Leads and approves 
communication channels and 
approach. 



Disclaimer

The preceding is intended to outline our general products and service direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, service usage, or functionality, and should not be relied
upon in making purchasing decisions. The development, release, and timing of any features or
functionality described for eBen FZE products remains at the sole discretion of eBen FZE.

All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in
any form or by any means, including photocopying, recording, or other electronic or mechanical
methods, without the prior written permission of the eBen FZE, except in the case of brief
quotations embodied in critical reviews and certain other non-commercial uses permitted by
copyright law. For permission requests iworkflow@eben.work.
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